
Leveraging Economic Impact and Labor 
Analytics for Regional Growth
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Objectives

Explore a real-world scenario to understand 
how economic and workforce data can 
highlight regional strengths.

Engage in hands-on analysis and storytelling 
to transform raw data into compelling, 
actionable insights.

Gain clarity on what the data reveals and 
why economic impact analysis is essential 
for informed community development.

Learn how to interpret and apply labor and 
economic analytics to support and sustain 
regional growth.
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Informed Communities, Smarter Investments

Purpose
– Quantify economic contributions
– Support decision-making
– Justify public investment or 

incentives
– Benchmark and compare regions
– Enhance storytelling and advocacy

Value
– Credibility and transparency
– Strategic planning
– Community engagement
– Grant applications and reporting
– Risk assessment
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Real-World Application

Business and 
Industry

Infrastructure 
and Planning

Sustainability 
and Resilience

Community 
Investment

Strategy and 
Policy

• Business attraction 
and retention

• Industry cluster 
analysis

• Benchmarking and 
competitive analysis

• Tourism and events

• Public infrastructure 
projects

• Real estate and land 
use planning

• Renewable energy 
projects

• Disaster recovery 
and resilience 
planning

• Healthcare and 
education 
investments

• Community impact 
reports

• Policy impact 
evaluation

• Incentive program 
design

• Annual reports and 
strategic plans
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Setting the Stage
Know Your Data
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Regional Metric Insights
Foundations for Regional Advantages

Quality of Life Economic Resilience

Demographics

Innovation and 
Entrepreneurship

Infrastructure Business Climate
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Regional Snapshot
Exploring San Antonio-New Braunfels MSA

Quality of LifeDemographics Business Climate Economic Resilience

21% of the 
population are 
millennials (25-39)

Median age is 35.7

24% of the 
population is 55+

Cost of living index 
98.2, slightly above 
the state average 
of 96.7

$258,700 median 
house value

$1,299 median 
monthly rent

Over 138,000 
businesses

Over 65% of 
businesses have 
fewer than 10 
employees

High reliance on 
government 
employment

Industry diversity 
of 30.5%

63.7% non-
functional 
employment
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Labor Metric Insights
Foundations for Regional Advantages

Labor Force 
Characteristics

Occupational 
Composition

Wages and 
Compensation

Educational Attainment 
and Skills

Workforce 
Availability

Industry 
Employment
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Labor Snapshot
Exploring San Antonio-New Braunfels MSA

7% increase in jobs 
from 2019 and 2024

64% labor force 
participation

3.8% unemployment 
rate, decreased from 
7.35% in 5 years

30,905 graduates

General studies and 
registered nursing 
rank as highest 
completed programs

Top growth program 
is engineering and 
technicians

Largest industry: 
Government

Largest growing 
industry: 
Transportation and 
Warehousing

$74.3K median 
household income, 
$4.2K below 
national median

$77.2K would be the 
average earnings 
required to match 
the regional cost of 
living

Labor Force 
Characteristics

Industry 
Employment

Wages and 
Compensation

Educational 
Attainment and Skills
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Digging Deeper – Real World Example
From Data to Action: A Case Study



15

Case Study Information
Stakeholders Goals

City of San Antonio
Increase tax base, create jobs, improve 
infrastructure, maintain quality of life.

Economic Development 
Organizations

Promote sustainable growth, attract high-value 
industries, support workforce development.

Residents
Access to good jobs, affordable housing, 
minimal disruption to lifestyle.

Educational Institutions
Develop relevant programs, increase 
enrollment, foster industry partnerships.

Cybersecurity Company
Efficient setup, access to skilled labor, 
community support, long-term profitability.

State Government
Regional competitiveness, innovation, and 
alignment with Texas’ economic strategy.
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Cybersecurity and San Antonio
Diagnosing Workforce Availability

Challenges
– Talent supply shortage

– Retention risk, due to lack of opportunities

Opportunities
– Previous rapid growth, use this as a success story

– Continued by stable projected growth over the 
next five years, opportunity to boost workforce 
and supply chain to meet future growth

© 2024 
Lightcast

© 2024 Lightcast
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Cybersecurity and San Antonio
Diagnosing Required Skills

Challenges
– Evolving skill requirements

– Potential tool specific skill gaps

Opportunities
– Upskilling potential

– Micro-credentialing

– Shift regional curriculum with industry 
needs

– Cross-training for adjacent fields

© 2024 Lightcast
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Cybersecurity and San Antonio
Diagnosing Industry Occupation Needs

Challenges
– Smaller cybersecurity specific supply 

comparative to regional size

– Competition from larger metros for 
high-skilled talent

Opportunities
– Overlap with top growth occupations 

in region

– Strong transferable skills within 
current job market

© 2024 Lightcast

Occupation* Supply Compensation Demand
Computer and Mathematical Occupations 34,964 $98,472 1,170 
Management Occupations 100,745 $100,010 1,975 
Business and Financial Operations Occupations 86,521 $75,434 1,387 

Office and Administrative Support Occupations 153,717 
$43,290 1,768 

Sales and Related Occupations 107,113 $35,829 2,041 
Arts, Design, Entertainment, Sports, and Media 
Occupations 17,739 

$48,317 395 
*Two-digit SOC code



20

Cybersecurity and San Antonio
Diagnosing Education Pipeline Sustainability

Challenges
– Limited regional competitiveness in 

skilled labor market due to educational 
misalignment

– Future workforce could need 
specialized training

Opportunities
– Rising completion in engineering and 

computer science programs aligns with 
industry needs

– Collaborative work-based learning with 
companies to develop skills in the 
younger population

© 2024 Lightcast

Program Type* Regional 
Completion 

Regional 
Growth

Engineering/Engineering-Related    
Technologies/Technicians 688 50%

Computer and Information Sciences and Support 
Services 1,595 23%

Business, Management, Marketing, and Related 
Support Services 3,787 (12%)

*Two-Digit CIP Code
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Economic Impact Analysis
Ripple Effects in San Antonio-New Braunfels MSA

Impact Avg. Annual 
Employment Labor Income Value Added Output

Direct 29 $1,623,599 $2,233,584 $5,000,000 
Indirect 8 $564,707 $977,811 $1,945,568 
Induced 10 $551,190 $1,053,711 $1,789,023 

Total 47 $2,739,497 $4,265,106 $8,734,590 

Output Multiplier

For every $1 of production, an additional $0.75 of activity is
generated in the local economy during construction.

Multiplier 1.75

Employment Multiplier

Every 1 direct job creates or supports an additional 0.61 jobs in
the local economy during construction.

Economic Indicators – Construction 2027–2029

Multiplier 1.61

*Case study is illustrative and based on modeled assumptions.
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Economic Impact Analysis
Ripple Effects in San Antonio-New Braunfels MSA

Impact Employment Labor Income Value Added Output
Direct 200 $22,572,439 $27,540,391 $45,604,655 
Indirect 95 $5,414,268 $8,055,862 $15,074,081 
Induced 130 $7,022,471 $13,430,756 $22,796,124 

Total 425 $35,009,178 $49,027,009 $83,474,860 

Output Multiplier

For every $1 of production, an additional $0.83 of activity is
generated in the local economy during operations.

Employment Multiplier

Every 1 direct job creates or supports an additional 1.12
jobs in the local economy during operations.

Economic Indicators – Operations 2030

*Case study is illustrative and based on modeled assumptions.

Multiplier 1.83 Multiplier 2.12
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Economic Impact Analysis Tax Impact

New Taxes Generated City or Local County State Federal Total
Direct $849,107 $219,126 $1,149,929 $4,746,094 $6,964,256 
Indirect $171,567 $44,337 $233,044 $1,163,200 $1,612,148 
Induced $475,105 $122,122 $634,544 $1,627,676 $2,859,448 

Total $1,495,779 $385,585 $2,017,517 $7,536,970 $11,435,851 

Tax Type Employee Compensation Tax on Production and Imports Households Enterprises (Corporations) Total
Social Insurance Tax: Employee Contribution - - - - $0 
Social Insurance Tax: Employer Contribution - - - - $0 
TOPI: Sales Tax - $282,800 - - $282,800 
TOPI: Property Tax - $1,544,744 - - $1,544,744 
TOPI: Motor Vehicle License - $3,855 - - $3,855 
TOPI: Severance Tax - - - - $0 
TOPI: Other Taxes - $28,140 - - $28,140 
TOPI: Special Assessments - $9,269 - - $9,269 
Personal Tax: Motor Vehicle License - - $2,708 - $2,708 
Personal Tax: Property Taxes - - $9,848 - $9,848 
Personal Tax: Other Tax (Fish/Hunt) - - - $0 

Total $0 $1,868,808 $12,556 $0 $1,881,364 

Anticipated Tax Generation – Operations 2030

Anticipated Local and County Taxes

*Case study is illustrative and based on modeled assumptions.
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Economic Impact Analysis
Ripple Effects – Impacted Industries During Operations
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Comparing ROI
Stakeholder POV
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Economic Impact Analysis
Comparing Operations

Stakeholders Goals

City of  
San Antonio

Increase tax base, create jobs, improve 
infrastructure, maintain quality of life.

Economic 
Development 
Organizations

Promote sustainable growth, attract 
high-value industries, support 
workforce development.

Residents
Access to good jobs, affordable 
housing, minimal disruption to lifestyle.

Educational 
Institutions

Develop relevant programs, increase 
enrollment, foster industry 
partnerships.

Cybersecurity 
Company

Efficient setup, access to skilled labor, 
community support, long-term 
profitability.

State 
Government

Regional competitiveness, innovation, 
and alignment with Texas’ economic 
strategy.
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Applying the Insights
Tell Your Story
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Connecting Data to Challenges

Housing – Use labor data to assess 
affordability and location needs

Workforce – Align training programs with 
projected job growth

Infrastructure – Justify investment using 
impact projections

Opposition – Use data to build public and 
political support

Uncertainty – Model scenarios to prepare 
for change

Planning – Build strategic plans with data-
driven goals
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Questions?



This document is presented by Ryan, LLC for general informational purposes only and does not constitute legal, accounting, or other professional advice. “Ryan” and “Firm” 
refer to the global organisational network and may refer to one or more of the member firms of Ryan International, each of which is a separate legal entity.

© 2025 Ryan, LLC


