How the Role of Economic Developers
Is Evolving and What You'll Need Next

Lee Anderson, VP Customer Success LOCALINTEL




THE CONTENT CRUNCH

WHAT LOCALINTEL HELPS YOU DO TODAY

Website Content

Helping you showcase your community’s strengths online
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Communicating with
your target audience is
more complex and
challenging today than
ever been before. To be
heard, you need to
evolve how you are
communicating.
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Attention is scarce

Shrinking spans mean
seconds to land your
point.

Channels are crowded

More platforms, more
noise, harder to be
found.

Perception is reality

All content you share
shapes how your
community is perceived.

Trust is fragile

Info overload +
conflicting reports create
skepticism.

Expectations are higher

People expect higher
quality content across all
touchpoints.

Cutting through is hard

Your content must inform,
engage, build trust, and
tell your story.



How are economic developers adapting?
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Marketing Strategy
Communications
Content Creator
Data Analyst
Graphic Designer
Writer



Findings from a New Survey of 200+
Economic Developers Across North

America

@ LOCALINTEL

The State of Data-Driven Content in
Economic Development in 2025

Findings from a New
Survey of 200+
Economic Developers
Across North America

lopers are incl ingly to turn location-
specific data into accurate, high-impact content - quickly and consistently.
Whether it's for investment pitches, website updates, or promotional
materials, data-informed communication is now central to the role.

This report, based on a 2025 survey of 200+ economic development
professionals across the U.S. and Canada, explores how data is used in
practice — what types are most in demand, how content is delivered, and the
goals it supports.

It also uncovers key challenges: difficulty accessing reliable, up-to-date data;
limited time and staff; and tools that aren’t built for creating professional-
grade content. These barriers affect not just efficiency, but also confidence in
the accuracy and quality of what’s produced.

The message is clear: economic developers don't just need more data - they
need smarter, faster ways to transform it into content that informs,
persuades, and delivers results.

‘What We Mean by “Content”

In this report, “content” means the charts, maps, written explanations, and finished materials -
like reports, presentations, web pages, and marketing materials - that economic developers
create to share data clearly and effectively.




In this report, “content” means the
charts, maps, dashboards, copy and
finished materials - like reports,
presentations, web pages, and
marketing collateral - that economic

developers create to share data
clearly and effectively.
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Frequency: How often do you research, create, or share
content that includes data about your location?

You use location data to create content — a lot
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Share of Tasks: What % of your tasks involve working with data —
either researching it, creating content with it, or
sharing it with others?

1 of 2 economic developers say data factors into more than 40% of their job.
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Importance:

How important is it to your success
to create and communicate
content that is informed by data?

said it's essential, very important or important
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at the Core

@ LOCALINTEL




Data Types:

Which types of data
do you regularly use
in your work?

Demographic, workforce and
economic data are the most
commonly used data types.
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Demographic data

93%

Workforce and labour market data

87%

|

Economic data

86%

Real estate and site availability

79%

Industry and business data

70%



Channels:

Presentations and public
speaking

How are you using Website content
data-informed

content in your day Reports and dashboards
to day tasks?

. . I I I I I I I I I I | I | Marketing brochures and
You increasingly rely on data to pitch decks
create content that powers your
most important work

Social media or newsletter

RFI responses
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Tasks with Data: Which tasks do you regularly complete using
location data?

75% of economic developers use data to create content for marketing, promotion, and
business attraction.

Marketing and promotion
Business attraction

Stakeholder or council updates

Use Case

Strategic planning

Grant writing and reporting

0% 10% 20% 30% 40% 50% 60% 70% 80%

% of Responses
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What challenges do you face when turning raw
data into content you can confidently share?

You're expected to turn data into clear, persuasive content -
but often lack the time, tools, or confidence to do it well.

66 % 62%

o / "/,,/ - \\\ \\
Finding Right Not enough Time, E? /c': 47% / 44% o
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. ‘ / Engaging
Visuals Data

Design
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“So many of the rural localities barely
have enough money to do any
economic development.

Executive Director
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“Data is becoming
increasingly
important to validate
our

selling proposition

LOCALINTEL



“There is a gap in how we, as EDOs, present
data.

because small communities with one person
and very little budget are challenged everyday.”

LOCALINTEL




“Our group lacks the clout internally
to receive assistance. There's

Economic Development Officer
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“When we can validate our pitch w
with real data we build trust. The

challenge is learning how to find and
use data to tell our story because

’)
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Economic Development Manager
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The current way of creating content

Clean & Organize Create Visuals Assemble & Format

Search for Data Analyze & Interpret Write Narratives Review & Share

1 3 5 7
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Bringing it
together
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01

You use location-based
data to create content —a
lot

03

Demographic, workforce
and economic data are
most common data types

05

You lack the time, tools, or
confidence to turn data
into clear, persuasive
content

02

You know creating and
communicating content
using data is essential

04

Data-informed content
powers your most
important work



So what does all this
mean?

There’s a mismatch between what your role increasingly demands
and you having the time, tools and capacity to do it.
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You need content. Not just data.
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Introducing the

Localintel Location
Intelligence Content Platform

Built for economic developers. Not data
scientists
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‘SECTORPROFLE Demographics

Community Profile, Construction Profile

‘SECTORPROFILE

Educational Finance and
Services Insurance

SECTORPROFLE SECTOR PROFILE
Health Care and
Social Assistance:

secron proFie
Management of
Companies and
Enterprises

SECTOR PROFILE SECTORPROFILE

Information Manufacturing

SECTOR PROFILE SECTOR PROFILE

Other Service: Professional,
Mobility & (except Public Scientific,
Commuting Profile Administration) Technical Services

Report and Profiles

Economic Profile

Housing Profile

‘SECTOR PROFILE

Mining, Quarrying,
and Oil and Gas
Extraction

‘SECTORPROFILE

Public
Administration

Manitoba 2021: A Growing
Core in Architecture,
Engineering and Health
within a Broad Field

Manitoba and the
Population of Tax Filers
and Dependants: A
Demographic Compass for
Growth

Manitoba's 2023
Profitability Edge: A
Leader Among Canadian
Provinces

Manitoba's Birthplace
Mosaic Expands, Led by
the Philippines and India

Manitoba's Condominium

Manitoba Posts the Lowest
Share of Non-Profitable
Businesses in 2023 Among
Canadian Peers, Signaling
Resilience

Manitoba's 1.9 in 2021: A
higher-average family
profile among peers and
the nation

Manitoba's Aging Profile: A
Growing Senior Population
and Shifting Youth Patterns

Manitoba's Census.
Families Steady at Three:
A Stable Demographic
Benchmark for Canada

Manitoba's Core Housing

Manitoba and the
Canadian Business
Industry GDP: A National
Growth Narrative with
Local Potential

Manitoba's 2023 Cost
Profile: Lean Advertising
and High Capital Intensity
Drive Small-Business
Potential

Manitoba's Bedroom Mix:
A 2016-2021 Insight into
the Province's Dwelling

Manitoba's Commuting
Landscape: A Move
Toward Shorter, Faster

Manitoba's Diverse

Stories and Insights

All Languages
Used at Work

Average
Family Size

Business
ablishments.
In Sector

Data Visualizations

Community Profile

Access key indicators and gain insights into our
economy, residents, workforce, livability and more.

Largest Industries

Identify the largest industries that are driving
employment growth in the region.

Talent Pipeline Advantages

Explore the extensive network of higher education
facilities that drive workforce and innovation.

Widgets

Fast Growing Industries

Identify the fast-growing Industries that are creating
new opportunities in the region.

Logistics Advantages

Explore the multimodal networks that move goods and
services and connect us to the world.

Workforce Advantages

Good help can be hard to find but look no further
because the workforce you need is right here.




Tasks you
can use
Localintel for
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Promotion & Marketing

O Website Content (@)

O Investment Promotion o

O Workforce Marketing

Social Media Posts

Newsletter & blog

Reporting & Responses

O Responding to RFls o
O Reports, Studies, Plans (@)

O Grant Applications

Engagement & Collaboration

Stakeholder Updates
Presentations

Internal Collaboration

Data Research

Council & Board Reporting

Strategic Planning

Public Engagement



PROFILES R e
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68,342 a1%

Localintel’s platform provides a suite of ey e
professionally designed, data-rich Profiles that w4 s’
highlight key aspects of yourcommunity— = BB RS mos -
automatically updated and ready to share.
Use them for: .

e RFland RFP responses 5,046 =

Investment attraction materials

e Council and stakeholder briefings
e Strategic plans and grant applications -
e Website and digital marketing content

Consultant-quality content without the cost—
visually polished, data-backed, and always
current.

=
.
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STORIES

Localintel’s platform includes Al-powered,
data-informed stories that you can repurpose
across your communication channels.

Use them for:
e Blog posts and website articles

Social media content

Paid advertising

Sector or opportunity promotion
Stakeholder communications

Professional, credible promotional articles —
already written, and always based on the latest

data about your location.

o LOCALINTEL

Newsletters and email campaigns

.....

Population Growth or
Decline? A Deep Dive into
Cornwallis Data

What Industries Are Driving
Employment in Cornwallis?

Single-Person Households
in Cornwallis Are on the
Rise

Single-Person Households
in Cornwallis Are on the
Rise

Education Levels Are on the Population Growth or

Rise in Cornwallis - Here's Decline? A Deep Dive into
the Breakdown Cornwallis Data
Manufacturing Jobs Are Adult Education in
Thriving in Cornwallis - Cornwallis: Who's Going

What's Behind the Growth? Back to School?

Job Creation Trends

Cornwallis: How the FUB Story, napsh
Economy Is Evolving . N R .

Population Growth or Decline? A Deep Dive into Cornwallis

Data
Job Creation Trends Talki
Cornwallis: How the .
Economy Is Evolving



VISUALIZATIONS

Localintel’s platform gives you access to a large
and growing catalog of dynamic charts and
maps—automatically updated and ready to use
across channels.

Use them for:

Social media posts and ad campaigns

Fliers, brochures, and handouts

Investment attraction presentations and pitches
Paid advertising and sponsored content

Grant applications, council reports, and annual
reports

Designer quality —ready to download, embed, or
share, with no work required.

o LOCALINTEL
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TALENT PIPELINE o ety T o h .
ADVANTAGES - m - FAST GROWING

e esernctsmen | 38,737 °r g Y INDUSTRIES
—— | - - —.
~ ing v ppceites i u
192.8K . i

Localintel’s platform offers embeddable
widgets that combine charts, maps, and

Uneufore

dashboards—automatically updated and = =
designed to showcase your community’s & -
advantages. I"
o || [F
Uszdnem o e =
e Enhancing your website ==
e Keeping people engaged on your website gl
longer L
e Sharing valuable data about your location .{-/’
Interactive, always up-to-date experiences—built B o e A S il
to keep visitors engaged, informed, and curious = = il e -
about your community. : o . B | [S——

‘,
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Municipal Challenges

Not enough time or staff
Hard to find the right data

Interpreting and analyzing data is tough

Creating charts and visuals takes too long
Writing key messages is a struggle

Tools are expensive and hard to use
5) LOCALINTEL
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Localintel’s Solution

Automates the heavy lifting
Everything’s preloaded and updated

Explains what data means, in plain English

Ready to go data visualizations
Generates reports, insights and stories

Affordable & purpose-built




The current way of creating content

Clean & Organize Create Visuals Assemble & Format

Search for Data Analyze & Interpret Write Narratives Review & Share

1 3 5 7
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The current way of creating content

Clean & Organize Create Visuals Assemble & Format

Search for Data Analyze & Interpret Write Narratives Review & Share

1 3 5 7

New way...

Log into Platform Select Report, Story, Download, Share, or
Visualization, or Data Embed When Ready

LOCALINTEL




“a game changer for my small organization.”

“it delivers exactly what we need, right out of
the box.”

“it will make us look professional without
needing a designer or consultant.”

@ LOCALINTEL




Return on
Investment
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Provides exceptional value

The platform includes over $300,000
worth of professionally prepared and
continuously updated content about
your location, available instantly for a
fraction of the cost.

Reduces costs

It replaces the need to hire
consultants or spend staff time
creating materials from scratch. What
used to take days or weeks can now
be done in minutes.

Saves you time

The platform gives you professional
content that’s already built - ready to
drop into presentations, websites,
reports, and emails. No formatting,
design, or data wrangling needed.

Delivers high-quality content

The platform is like having your own
online communications, design and
research team - providing content
that’s polished, visual, and always on
brand.



THE ART OF
ECONOMIC

Tha n k you DEVEL(?PMENT
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Grab a t-shirt




Interested in
learning more?

Scan the QR code and fill out the form
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