
Whatôs Ahead for Retail in Texas



We help communities IDENTIFY new retail opportunities, actively 

RECRUIT those retailers to their community, 

and COACH them on a long-term basis to ensure success.

WHAT WE DO



We Recruit Retail.



We Recruit Retail.

Retail Trade Area: Understanding + Recruiting To Your Market
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We Recruit Retail.

Agenda

Trends in Retail + Restaurant Development

Retail Recruitment Checklist4

Holiday Spending & The Importance of Retail 



Holiday Season Spending 

ƟFor the 2025 holiday season overall, the National Retail Federation estimates 
U.S. shoppers spent more than $1 trillion for the first time ever

ƟHigh demand for electronics, toys, and beauty products

ƟThe highest discounts were in the makeup, general apparel, and skincare 
categories

ƟTarget and Lowes were really the big winners for early morning shoppers

Source: National Retail Federation 

https://apnews.com/article/national-retail-federation-holiday-forecast-tariffs-inflation-de5b851a009fed78b446676c1d944853


Black Friday Spending 

ƟU.S. Retail Sales on Black Friday rose 4.1% over 2024

ƟOnline shoppers alone spent $11.8 billion, up 9.1% from 2024

ƟData from AI retail insights company Passby found that the U.S. marketsaw a 
1.17% year over year increase in store trafficbased on 53 million analyzed 
visits. The technology group found that the health and beauty sector 
specifically saw a drop in visits while department stores thrived. 

Source: CNN and Passby

https://passby.com/blog/black-friday-2025-report/
https://passby.com/blog/black-friday-2025-report/


The Importance of Retail 
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Retail Economic Development

Tax Generation 
(Sales)

Resident & Talent 
Attraction

Assists with Traditional 
Economic 

Development
Quality of Life



Trends Impacting The Retail Industry 
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Store Openings
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Retail IS Expanding
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Destination Retail IS Expanding
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Destination Retail IS Expanding
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Seeking Sites In Texas NOW
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Store Closings
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Now What?
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Many Retailers are Shrinking Their Store Size

Retail Trends

Average Store Size is the 

smallest it has been in twenty 

years!
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Brands Making Comebacks
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Nostalgia 
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Nostalgia 
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Nostalgia + Retailtainment
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Restaurant Trends

Restaurants Sizes are Shrinking

ƟLess Initial Investment, allows expansion into smaller 
markets

ƟRequires fewer workers

ƟLimited seating 

ƟEmphasizes walk-up, drive-thruƔs, patio seating, and 
take out platforms
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Restaurant Trends

Mobile Continues to Expand
As much as 60% total restaurant sales (Chipotle) 
come from the companyƔs website, their app, third 
party apps

Drive-Thru = Essential 
More brands than ever before are requiring 
drive-thru lanes for all new store locations - 
even non-QSR concepts. 
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New Concepts
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New Concepts



Retail-tainment + 
Re-Imagined Store Strategies
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Retail Destinations
Food 
Halls

Mall Redevelopment

ñThird Placeò

Community & Entertainment Based Retail 

Entertainment
Green Space

Retail-tainment
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Retail-tainment
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Retail-tainment
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Many have shifted to 
Experiential

Retailers are realizing they need to offer unique 

experiences to draw people to their stores

DickƔs Sporting Goods House of Sport has a 

rock-climbing wall, putting green, batting 

cages, and an outdoor field

Impacts on National Brands


