
What’s Ahead for Retail in Texas



We help communities IDENTIFY new retail opportunities, actively 

RECRUIT those retailers to their community, 

and COACH them on a long-term basis to ensure success.

WHAT WE DO



We Recruit Retail.
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Retail Trade Area: Understanding + Recruiting To Your Market
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We Recruit Retail.

Agenda

Trends in Retail + Restaurant Development

Retail Recruitment Checklist4

Holiday Spending & The Importance of Retail 



Holiday Season Spending 

• For the 2025 holiday season overall, the National Retail Federation estimates 
U.S. shoppers spent more than $1 trillion  for the first time ever

• High demand for electronics, toys, and beauty products

• The highest discounts were in the makeup, general apparel, and skincare 
categories

• Target and Lowes were really the big winners for early morning shoppers

Source: National Retail Federation 

https://apnews.com/article/national-retail-federation-holiday-forecast-tariffs-inflation-de5b851a009fed78b446676c1d944853


Black Friday Spending 

• U.S. Retail Sales on Black Friday rose 4.1% over 2024

• Online shoppers alone spent $11.8 billion, up 9.1% from 2024

• Data from AI retail insights company Passby found that the U.S. market saw a 
1.17% year over year increase in store traffic based on 53 million analyzed 
visits. The technology group found that the health and beauty sector 
specifically saw a drop in visits while department stores thrived.  

Source: CNN and Passby

https://passby.com/blog/black-friday-2025-report/
https://passby.com/blog/black-friday-2025-report/


The Importance of Retail 
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Retail Economic Development

Tax Generation 
(Sales)

Resident & Talent 
Attraction

Assists with Traditional 
Economic 

Development
Quality of Life



Trends Impacting The Retail Industry 
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Store Openings
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Retail IS Expanding
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Destination Retail IS Expanding
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Destination Retail IS Expanding
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Seeking Sites In Texas NOW
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Store Closings
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Now What?
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Many Retailers are Shrinking Their Store Size

Retail Trends

Average Store Size is the 

smallest it has been in twenty 

years!
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Brands Making Comebacks
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Nostalgia 
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Nostalgia 
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Nostalgia + Retailtainment
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Restaurant Trends

Restaurants Sizes are Shrinking

• Less Initial Investment, allows expansion into smaller 
markets

• Requires fewer workers

• Limited seating 

• Emphasizes walk-up, drive-thru’s, patio seating, and 
take out platforms



We Recruit Retail.

Restaurant Trends

Mobile Continues to Expand
As much as 60% total restaurant sales (Chipotle) 
come from the company’s website, their app, third 
party apps

Drive-Thru = Essential 
More brands than ever before are requiring 
drive-thru lanes for all new store locations - 
even non-QSR concepts. 
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New Concepts
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New Concepts
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New Concepts



Retail-tainment + 
Re-Imagined Store Strategies
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Retail Destinations
Food 
Halls

Mall Redevelopment

“Third Place”

Community & Entertainment Based Retail 

Entertainment
Green Space

Retail-tainment
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Retail-tainment



We Recruit Retail.
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Retail-tainment
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Many have shifted to 
Experiential

Retailers are realizing they need to offer unique 

experiences to draw people to their stores

Dick’s Sporting Goods House of Sport has a 

rock-climbing wall, putting green, batting 

cages, and an outdoor field

Impacts on National Brands



Incentives
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It Depends…

• Will the retailer/restaurant asking for incentives be a catalyst for 

additional development?

• Will they have a strong impact on sales tax coming in for your 

community?

• Can the retailer/restaurant/developer illustrate why they need an 

incentive?

Should My Community Provide Incentives?



We Recruit Retail.

• Ask the prospect for incentives they have received from similar 

sized communities

• Search online for news articles about approved incentive 

agreements

• Reach out to other communities for copies of their incentive 

agreement with the prospect. A Public Information Request might 

be required. 

Find Out What Incentives Other Communities Have Provided



We Recruit Retail.

• Don’t be afraid to ask questions. 

• Don’t be afraid to push back or counter with an incentive offer that 

is more beneficial to your community.

Final Thoughts On Incentives 



We Recruit Retail.

How is your community positioning itself in response 

to these retail trends?

-  Stance on drive-thru concepts

-  Conversations about incentives

-  Land use planning (“protect” key retail sites); Overlays

-  Downtown development / redevelopment / experience-retail

-  Highest-and-best-use focus

-  Community Development efforts 

Community Leadership’s Role



Retail Trade Areas +
Recruiting New Retail
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The geographic area from which customers 

are willing to travel to purchase retail goods 

and services in your market

Retail Trade Area
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Municipal or County Boundaries

Drive-Time Delineations

Radial Delineations

Cell Phone Analysis

“Walmart Method”

Trade Area Determination
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Actual Customer Data

Location Data is a more accurate technology 

to determine retail trade areas, as well as store 

performance.

This technology is extremely important to retail 

so they can determine where their customers 

are traveling from and how to market to them.

Mobile LocationData
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“Walmart Method”



Market Data



We Recruit Retail.



We Recruit Retail.45



Proactive and Ongoing Retail 
Recruitment
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Be A Local Source for 
Site Selectors

Off market properties

Housing development maps

Upcoming major project (SportsPlex)

# of hotel rooms, occupancy rates, ADR

Major events & tourism drivers

Meaningful incentives

Local Knowledge 
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Readily Available Information 

Have information readily available 

for site selectors online!

Updated site inventory is a major 

asset for those looking for property 

information!
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Be Ready To Provide Sites



We Recruit Retail.

Real Estate Managers 

Brokers (Tenant Reps) 

Franchises - Corporate 

Franchises - Franchisees 

Preferred Developers 

Business Owners

Finding Decision Makers



We Recruit Retail.

Use Social Media To Identify Contacts
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Be Seen 

Participate at Industry Events

and Networking Opportunities 



Retail Recruitment Checklist
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Retail Recruitment Checklist 
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Retail Recruitment Checklist 
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Retail Recruitment Checklist 
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Retail Recruitment Checklist 
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TAKE A LONG TERM 

APPROACH

Retail Recruitment is a process, not an event!



Caroline Harrelson

Strategy Director

info@theretailcoach.net
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