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WHAT WE DO

RECRUIT those retallers to the
and COACH them on a long-term basis to ensure success.
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Retail

Grocery
Restaurant
Hospitality
Entertaiment
O
Destination

e TheRetailCoach. We Recruit Retall.



Agenda

@ Holiday Spending & The Importance of Retail

@ Trends In Retall + Restaurant Development
@ Retall Trade Area: Understanding + Recruiting To Your Market

O Retail Recruitment Checklist

We Recruit Retaill.



Holiday Season Spending

© For the 2025 holiday season overall, the National Retail Federation estimates
U.S. shoppersspent more than $1 trillion for the first time ever

© High demand for electronics, toys, and beauty products

© The highest discounts were Iin the makeup, general apparel, and skincare
categories

© Target and Lowes were really the big winners for early morning shoppers

Source: National Retail Federation


https://apnews.com/article/national-retail-federation-holiday-forecast-tariffs-inflation-de5b851a009fed78b446676c1d944853

Black Friday Spending

© U.S. Retall Sales on Black Friday rose 4.1% over 2024
© Online shoppers alone spent $11.8 billion, up 9.1% from 2024

© Data from Al retall insights companyPassby found that the U.S. marketsaw a
1.17% year over year increase In store traffibased on 53 million analyzed
visits. The technology group found that the health and beauty sector
specifically saw a drop In visits while department stores thrived.

Source: CNN and Passhy


https://passby.com/blog/black-friday-2025-report/
https://passby.com/blog/black-friday-2025-report/

The Importance of Retall
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Retall Economic Development

Total $1 $5 $25 $50  $100 $200+

MILLION MILLION MILLION MILLION MILLION MILLION

Sales

Job 15 30 100 200 250 350

Creation | | | | |

1% AnnualLocal  ¢10000  $50,000  $250,000 $500k $1M $2M
Tax Impact




Retall Economic Development
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Assists with Traditional
Quality of Life Economic
Development

Tax Generation Resident & Talent
(Sales) Attraction

e TheRetailCoach. We Recruit Retall.



Trends Impacting The Retall Industry
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- Store Openings

BARNES
oLt E27TER

O

SPROUTS

FARMERS MARKET

Ronclhon

KOREAN FRIED CHICKEN

e TheRetailCoach. We Recruit Retall.



Retail IS Expanding

RETAIL NEWS
®TheRetailCoach@ - RETAIL NEWS

WHATABURGER

Bomgaars Is Now Open in Jimmy John’s To Open A

; . . . . Whataburger Will Open A Location In
Our Client Community of Location In Our Client City Our Client City Of Hobbs, New

Wray, Colorado Of Decatur, Texas! Mexico Next Year!

e TheRetailCoach. We Recruit Retall.



Destination Retall IS Expanding

CLIENT COMMUNITY SUCCESS

CORPUS CHRISTI, TX

90,000 SF CINERGY ENTERTAINMENT
PROJECT ANNOUNCED

“Cinergy’s decision to expand in Corpus Christi is a
testament to the strength of our market and the
momentum we're building across the region. This

project adds diversity to our commercial landscape

and demonstrates how targeted incentives can
attract meaningful private investment.”

- ARTURO MARQUEZ, DIRECTOR OF ECONOMIC
DEVELOPMENT, CORPUS CHRISTI TX

15 YVEAR ECONOMIC i
IMPACT SUMMARY

182 $4.31IM  $360.65M

JOBS CREATED  ANNUAL WAGES  TAXABLE SALES
CITY OF CORPUS CHRISTI
$3.91M Ner seneriTs

TOTAL COMMUNITY TAX
$16o7M BENEFITS OVER 15 YEARS

(®) TheRetailCoach (®) TheRetailCoach

e TheRetailCoach.

BASS PRO SHOPS AND CABELA'S

October 21, 2025

Bass Pro Shops announces Oct. 29 Grand Opening
and Evening for Conservation celebration for new
Outdoor World location in Odessa, Texas

We Recruit Retall.




Destination Retall IS Expanding

Hej Texas Neighbors - IKEA U.S. is opening a Largest indoor theme park in Texas
new small store in San Marcos now open in North Richland Hills

@ @ San Marcos, TX

als]
neighbor!

See where we’re
heading next

Malibu Jack’s features an indoor rollercoaster and several other
attractions.

We Recruit Retall.
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Seeking Sites In Texas NOW

GAMESCAPE

BY CINEMARK
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Store Closings

KOHLS PartyCity y’s

FRIDAY
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K MACYS .

FRESH FISH-LIVE LOBSTER
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Now What?

FAMILY ® DOLIARY

STORE f

e TheRetailCoach. We Recruit Retall.



Retall Trends

Many Retailers are Shrinking Their Store Size

THE DEnveR PosT - 12d

IKEA to open new smaller-format

store in Colorado Springs

IKEA, the popular furniture and home goods
retailer, will open a new store in Colorado ...

Average Store Size Is the
smallest it has been In twenty
years!

h
v« CoStar

News | Kohl's Cautiously Plots a Brick-and-Mortar Expansion
With Smaller Stores

Kohl's is the latest retailer dedicated to expanding its physical footprint by going
smaller. The Menominee Falls, Wisconsin-based...

e TheRetailCoach.

We Recruit Retall.



Brands Making Comebacks
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Nostalglia

Fast-Food Joints Recall Heyday of American
Roadside Architecture
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P. Terry’s Burger Stand, Andy’s Frozen Custard Emphasize Store

Design To Promote Their Brands

The designs of P. Terry's Burger Stands, like this location in Austin, Texas, use red,
turquoise and white to recall midcentury-modern roadside stands. (CoStar)

e TheRetailCoach. We Recruit Retall.



Nostalgia

RETAIL NEWS RetailDive.com,

Splrlt Chrlstmas To Open
30 Locations This Year

e TheRetailCoach. We Recruit Retail.



Nostalgia + Retailtainment
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Restaurant Trends

@ Restaurants Sizes are Shrinking

O Less Initial Investment, allows expansion into smaller
markets

O Requires fewer workers
O Limited seating

© Emphasizes walkup, drive-t h r, payicsseating, and
take out platforms

e TheRetailCoach. We Recruit Retall.



Restaurant Trends

@ Mobile Continues to Expand

As much as 60% total restaurant sales (Chipotle)
come from the companyy¥s webs.]

party apps

@ Drive-Thru = Essential

More brands than ever before are requiring
drive-thru lanes for all new store locations
even nonQSR concepts.

e TheRetailCoach. We Recruit Retail.



New Concepts
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New Concepts
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New Concepts

Ponkink AMERICAN FOOD CO.

GRIDDLE &GO

e TheRetailCoach. We Recruit Retall.



Retall-tainment +
Re-Imagined Store Strategies
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Retall-tainment

Community & Entertainment Based Retall

Retall Destinations
N

Mall Redevelopment
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Food
Halls

Green Space

Entertainment
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Retall-tainment

e TheRetailCoach. We Recruit Retail.



Retall-tainment

e TheRetailCoach. We Recruit Retail.



Impacts on National Brands

@ Many have shifted to
Experiential

Retallers are realizing they need to offer unique
experiences to draw people to their stores

Di ckYs Sporting Goods House of Sport has a
rock-climbing wall, putting green, batting
cages, and an outdoor field

e TheRetailCoach. We Recruit Retail.



