ER|C

TEXAS ECONOMIC DEVELOPMENT COUNCIL

LZLARE

e ti%iﬁ £S5

CLABREAT

2026 WINTER CONFERENCE

Paso Del Norte Hotel
El Paso, Texas

February 25-27, 2026




2026 TEDC Winter Conference

For a better conference experience,
please use the Cvent mobile app!

Download the Cvent app by scanning the QR Code
below or download from the App Store or Google Play

Search for our event “TEDC 2026 Winter
Conference” in the Cvent app

Enter your first name, last name and email address
(name and email that you used to register for the
event)

Check your email to verify your email address with
Cvent

M Follow this event on Linkedin
Linked m@ @TexasEDCHTEDC26
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Wednesday, February 25th

8:00 AM

10:45 AM - 11:45 AM

10:45 AM - 11:45 AM

11:45 AM - 1:00 PM

11:45 AM - 1:00 PM

1:00 PM - 1:05 PM

1:05 PM - 1:15 PM

1:15 PM - 2:15 PM

2.15PM-3:15PM

3:15 PM - 3:45 PM

3:45 PM - 4:45 PM

3:45 PM - 4:45 PM

4:45 PM - 5:30 PM

COUNCIL

INTERNATIONAL
ECONOMIC DEVELOPMENT

Registration Opens

TEDC Conference Committee Meeting (Open to All)
TEDC Forward Planning Committee Meeting (Open to All)

Lunch on your own

TEDC Executive Committee Meeting (Committee Only)

Welcome and Opening Remarks
Adrian Cannady, President & CEO, Temple Economic
Development Corporation

Welcome to El Paso
Mayor Renard Johnson and Judge Ricardo Samaniego

Powering the Region’s Economic Growth
Kelly Tomblin, President and Chief Executive Officer, El Paso

Electric

Peer Panel: Workforce Development

Moderator: Lindsay Dennis, VP-Business Retention and
Expansion, Development Corporation of Abilene

Panelists: Leila Melendez, CEO, Workforce Solutions Borderplex;
Roberto Ransom, Director of Economic Development, El Paso
County; Carlos C. Amaya, Ph.D, Vice President, Instruction and
Workforce Education, El Paso Community College

Networking Break
TEDC Communications Committee Meeting (Open to All)
TEDC Workforce Committee Meeting (Open to All)

Networking Reception
Sponsored by: ONE Gas

2026 TEDC Winter Conference

Mezzanine

Longhorn

Armadillo

John J. Pershing

John J. Pershing

John J. Pershing

John J. Pershing

Longhorn

Armadillo

Mezzanine

This event is recognized by the International Economic

Economic Developers (CEcD).

Development Council (IEDC) as a professional development
training that counts toward the recertification of the Certified
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Thursday, February 26th

7:15 AM - 8:00 AM

8:00 AM - 9:00 AM

9:00 AM - 9:15 AM

9:15 AM - 10:15 AM

10:15 AM - 10:30 AM

10:30 AM - 11:30 AM

10:30 AM - 11:30 AM

11:30 AM - 1:00 PM

1:00 PM - 2:00 PM

2:15PM -3:15 PM

2:15PM-3:15PM

Breakfast and Networking

Opportunity Zones Are Reshaping Development Finance

Toby Rittner, President & CEO, Council of Development Finance
Agencies

Coffee Break

How Economic Developers Can Appeal to Site Selectors
Aaron Brossoit, CEO, Golden Shovel Agency; Chuck Sexton,
CEO, Strategic Location Advisors

Coffee Break

Peer Panel: Foreign Direct Investment Trends

Moderator: Jon Barela, CEO, Borderplex Alliance

Panelists: Adriana Cruz, Executive Director, Texas Economic
Development & Tourism, Office of Governor; Ashley Gossen, MBA,
CEcD, Chief Economic Development Officer, greater:SATX; Chuck
Sexton, CEO, Strategic Location Advisors

Peer Panel: CEDA Success Stories Panel

Moderator: Dale Fowler, CEcD, Manager of Economic and
Business Development, AEP Texas

Panelists: Kris Collins, Executive Vice President Economic
Development, Greater Waco Chamber; Misty Mayo, President &
CEO, Development Corporation of Abilene; Jose Quinonez,
Economic Recovery Coordinator, City of Socorro

Lunch on your own

Tariffs, Trade, and Turbulence: Rewriting the Economic

Development Playbook
Alissa Sklar, Ph.D., Principal, Alissa Sklar Consulting

What’s Ahead for Retail in Texas
Aaron Farmer, Partner, Retail Coach

Peer Panel: Best Practices in Deal Structuring
Moderator: Moderator: Kent Sharp, President/CEO, Sherman EDC
Panelists: Kris Collins, Executive Vice President Economic

Development, Greater Waco Chamber; Marcos Delgado, Executive

Vice President, The Borderplex Alliance; Jason Greiner, CTED,
Executive Director, Wylie Economic Development Corporation

2026 TEDC Winter Conference

Mezzanine

John J. Pershing

John J. Pershing

John J. Pershing

Pancho Villa

John J. Pershing

John J. Pershing

Pancho Villa
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Thursday, February 26th

3:15PM-3:45PM Networking Break
Sponsored by: City of El Paso - Economic & International Development

3:45PM - 4:45 PM Why Texas Wins: Trends & Updates from the Texas John J. Pershing

Economic Development & Tourism Office

Adriana Cruz, Executive Director, Texas Economic Development and
Tourism Office; Larry McManus, Director, Business Development;
Sean Ferguson, Business & Industry Program Manager; Lauren
McCullough, Marketing & Research Program Manager

5:00 PM - 6:30 PM Networking Reception Mezzanine
Sponsored by: Borderplex Alliance

Friday, February 27th

7:15 AM - 8:00 AM Breakfast and Networking Mezzanine
8:00 AM - 9:00 AM Economic Trends in the Border Region John J. Pershing
Heather Wilson, Ph.D., President, The University of Texas at
El Paso
9:00 AM - 10:00 AM Legislative Panel John J. Pershing

Moderator: Moderator: Matt Abel, Vice President of Government
Relations, Texas Economic Development Council

Panelists: Senator Cesar Blanco (D-El Paso), Texas Senate;
Representative Vincent Perez (D-El Paso), Texas House of
Representatives

10:00 AM - 11:00 AM TEDC Board of Directors Meeting (Open to All) Armadillo

Thank you to our conference event partner
El Paso County
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WINTER CONFERENCE SPONSORS
Title Sponsor

El Paso Electric

Reception Sponsors

THE
BORDERPLEX ( = I€Xas
ALLIZANCE Gas Service.

Networking Break Sponsors

EP
TX

CITY OF EL PASO

Mobile App Sponsor

SEGUIN

ECONOMIC
DEVELOPMENT
CORPORATION

Community Sponsors
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ANNUAL SPONSORS

2025-2026
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We hope to see you at the
TEDC’s 2026 Conferences

2026 TEDC Mid-Year Conference
June 17-19, 2026
Hilton Granite Park
Plano, TX

2026 TEDC Annual Conference
October 7-9, 2026
Royal Sonesta Galleria
Houston, TX

TEXAS ECONOMIC DEVELOPMENT COUNCIL

919 Congress Ave., Suite 1145
Austin, TX 78701
(512) 480-8432
ww.texasedc.org




