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America’s Growing Labor Shortage

Lack of Workers, Not Work,
Weighs on the Nation’s Economy

Mapping the Growing Gap Between Job
Scekers and Emplovers

American businesses can't find workers



Talent attraction is going to become
more important than
project attraction.

= Darin M. Buelow, Principal, Deloitte Consulting LLP



Our Talent Attraction Clients
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What Do We Know About
The Next Generation of Talent?



@ TIME @ w9 @ lee Fconomist @ y

Millionaire to millennials: Stop buying avocado toast if you want Why aren't millennials buylng diamonds7

to buy a home ti.me/2r9pZdV Y Syria d . . Pw;:'gzmm'?
0. oMo M Obama's New Boss - & McCain vs. Brzezinski - fsinovea more econ.st/294G6yf

a7z | TIME

Millennials are lazy, entitled narcissists

who still live with their parents

Millionaire to Millennials: Stop Buying Avocado Toast If You W...
Avocado prices have soared in recent years

£ AIMEE PICCHI  MONEYWATCH \ §

Blame millennials for the
vanishing bar of soap

Why they'llsave usall

—  BUSINESS
= INSIDER RETAIL

107 Comments Share Tweet Stumble Email

Millennials are killing the napkin industry

When it comes to how Americans use soap, it's fair to say millennials are making a
clean sweep of it.

Millennials are killing the paper

napkin industry.

Millennials are Killing chains like Buffalo Wild Wings and
Applebee's T



IDEAS = INSIDERS TAKE

How Generation Z Will Change the World

U.5. = CAREERS & WORKFLACE

Move Over, Millennials: How Generation Z
Is Disrupting Work As We Know It

Meet Generation Z, the 'millennials on steroids' who could

lead the charge for change in the US
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CANADA'S NATIONAL MAGAZINE

ARE YOU READY FOR

GENERATION

They're smarter than boomers
and way more ambitious than
2 millennials. Brace yourselves

for the ultimate generation war.
P42



Millennials are the largest generation
in the U.S. labor force

BY

Millennials became the largest generation in the labor force in 2016

[7.5. labor force, in millions
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Our Research:
How to Reel In
Tomorrow’s Talent



I Who We Surveyed and Why

Current Students & Recent Graduates
Ages 19-25

R
B

GenZ Millennials
Ages 21 & Under Ages 22-37
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How Do They
Choose Careers?



I When Are Career Choices Made?

High School — 34%

College — 33%

Undecided — 16%




63%
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General interest Job stability Earning potential




A large majority of
respondents—
73% — would be
willing to train to
shift their career
paths.

Are you aware of training programs offered locally or
online that would allow you to change careers?

44%

Yes

56%
No



How Do They Search
for Jobs?



Top Job Search Resources

Please select the top three resources used/do you anticipate using in your search
for employment after graduation? (Choose all that apply)

@ 50% Bl GenZ
_ _ _ © 52% W Millennials
Friend / family connections
@ 46%
® 54%
Job aggregator websites (i.e., Monster.com; Indeed; SimplyHired etc.)
@ 42%
O 46%
Company/business websites
@ 33%
® 23%
My college’s / university’s career office
® 33%
® 29%

My college’s / university’s career office website/official online portal




Internships

65%0

NEVER HAD AN INTERNSHIP




37%

Either Previously or
Currently Employed by
Company Where They

Held Internship

11%

Plan to Pursue
Employment at
Company



What Do They
Look for in Locations?



28% | 22%0

WHERE I MY HOMETOWN A NEW CITY,TOWN | WHEREVER I CAN
ATTENDED FIND A JOB

COLLEGE
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Affordable housing/rent Overall cost of living Crime rate

Ability to live/work/play
in one location without a
long commute

Available and quality of Diverse economy and
healthcare employment opportunities




Best Relocation Tools

43Y%0 65% | 80%

REEOCATION ABILITY TO TALK THE CHANCE
PACKAGES/INFO SOMEONE IN YOUR TO VISIT
INDUSTRY




Four Ways
Communities Can- Attract
Millennial And Gen.Z Talent



Market
the Career
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https://charlottesbackyardnc.com/

Manufacturing workers in the U.S. earn an C/&{é@ “1/0[7/]@ 6(7//\6( 56

average

Cleveland County’s average manufacturing
l{ 6{/‘ l D, a( @ salary to home cost ratio is 44% lower than that
in Charlotte, which means more money in your

than those in non- manufacturmg industries. pocket to spend on the things—and people—
you love.




Trading in Retail for a Career in Manufacturing

When Emily Bolton graduated from high school, she realized pretty quickly that working in retail
wasn't going to pay the bills or be fulfilling long-term. The answer to this realization, as it turned out,
was a career in manufacturing, which, not only pays well, but also gives her the resources to learn on
the job and the flexible hours to continue her education.

Emily started with part-time work through a temp agency and within a couple of months was hired full-
time at Greenheck, a leading manufacturer of air movement, control and conditioning equipment with
Cleveland County operations in Kings Mountain and Shelby. Today, she works first shift as an
assembly worker and takes classes in the evenings toward her Associate’s Degree in Business
Administration at Cleveland Community College.

As a young woman with no prior experience in manufacturing, Emily had a lot to learn in her first
several weeks of work. “| had zero experience with power tools,” she said. “The first two weeks was
all hands-on training—learning proper safety and technique. It was intimidating at first, but now | know
what I'm doing and | really like it."

Emily was a fast learner and is now an integral part of the assembly team. Despite the eight-hour
days, she has still been able to balance time for school. “{Greenheck] is really on board with me
continuing my education,” she said. “They really encourage us in general to continue to learn.”

Born and raised in Shelby, North Carolina, Emily enjoys Cleveland County's small-town character,
coupled with its proximity to major metros like Charlotte. “l love the environment,” she said. “It's small-
town without feeling too small. You run into people you know around town, but you don't have to
travel far to get to places like Charlotte, Spartanburg and Asheville. Any direction you go, you'll find
things to do.”




T GOOD JOBS
FOR ALL KIN
OF PEOPLE

Whether you're new fo the monulodiuring
industry or a seasoned pro, Cleveland
County provides resources to wmpstart
and accelerate your career. Qur more
than 170 firms are hiring for everything
from elactrical engineers and robofics
specialists to human resources executives
and marketing and sales professionals.

rignce? No
problem. The opportunities to start small
ond grow big in Cleveland County are
endless. Don't woit-find your dream job
today in C!

No manufacturing ex

www.CharlottesBackyardNC.com

FIND YOUR
DREAM JOB

S AND
D MAKERS

Good Jobs
Low Cost of Living

BUILD YOUR FUTURE HERE

Discover the perks awaiting you
at Cleveland County’s innovative
manufacturing companies.

It’s All About
the Benefits.

Not Your Grandfather’s

Perfect Location

Manufacturing Job.

Cleveland County Clevelond County manufacturers
manufacturers prioritize are innovative, clean, highdech

ana Ashevilie.

Oour residents enjoy many of
the banefits of these

world-closs politan areas

VNG W RO

Or Buy A House
Cost of housing in

without the high cost, or the
stress. In fact, Clevelond
County offers a cost of living
that is 15% lower than the
nationdl average

North Carolina

Cleveland County is
494 Lower

than the national
average.

CHARLOTTE DOUGLAS
INTL. AIRPORT 35 min

DOWNTOWN CHARLOTTE
45 min

GREENVILLE-SPARTANBURG
INTL. AIRPORY | he

DOWNTOWN ASHEVILLE
1 hr 20 min

& history o
the American South,

These classic sounds are
invigorating a new
genaration of musicians,
like locol bond Acoustic
Syndicate ond the ortists
behind Shelbys annual
Art of Sound music festival

woven exmes- ana
guess what? Many of
them are growing
and hiring.

Soufﬁ. und you can
road the stories of
poople who built North
Caralina, And @ fuany

thing is happening: Our diverse range of
These classics are monufacturing firms
giving the town all the offer stoble and lucrative
on of b~ career opportunities
bl A with grect salaries and
“3:‘;‘&"" ::““"! rasources for onthejob

growth. That, combined
with our low cost of
living, means you have
the freadom to enjoy
your ke while growing
Q career,

their people and
understand the
importance of offering
morg thon just a
poycheck. Thal means
competitive health
insurance, paid fime off,
pagformancebosed
incentives ond tuition
reimbursement,

among other perks

ore for
‘our Paycheck.

rke:
the- LS. warn on ave
18% higher woges tha
those in Aapmonufacturing
industries, In 2018, the
wverage odvonced
manufocturing wage in
Clevelond County was
554,840,

and offer attroctive opportunities
for upward career mobility.
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Take Home
Extra § .

Clevaland County's ®

average manufeciuring

salory to home cost

ratio is 44% lower

than that in Charlotte,

which means more

money in your pockst

to spend on the things,
people, you love.







Case Study: Charleston, SC

CHARLESTON

Open source_
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SHARE ALL THAT'S AMAZING ABOUT a m

WORKING IN TECH IN CHARLESTON CLICK A SOCIAL NETWORK TO

BECOME A DIGITAL AMBASSADOR!



HERE'S WHAT YOU'LL BE SHARING:

D @CityCharleston named a "Best Place to Start a Career” by
@wallethub — using 27 metrics ranging from the availability of entry-

level jobs to monthly average starting salary to workforce diversity.
#chstech #techjobs

SHARE NOW -




Patrick Alessi ( )
Follow v

@pwalessi

e

@CityCharleston named a "Best Place to
Start a Career” by @wallethub — using 27
metrics ranging from the availability of entry-
level jobs to monthly average starting salary
to workforce diversity. #chstech #techjobs
sot.ag//7Dc35

11:28 AM - 30 May 2018
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Make Tourism Work for Talent



The Washington Post

Wonkblog

VermontU’s crealive approach lo its labor
shortage: Hire the touriste Vermonters Wanted: How Vermont Is Turning

@ LIVABILITY

By Danielle Paquette % Email the author qurISts Into Resulents

& WORLD REPORT
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NUMBER OF RESULTING INQUIRIES:
1,000+

$3,872,561+

947+

1,529,214,707+

5,439 (1,454% increase)

1,150 (520% increase)



Go Beyond Your
Backyard for Talent



Thank You!

Branding and
Marketing
Blueprint

Digital & Social
Media







Get a Copy of the Report:

rebecca.gehman@aboutdci.com
patience.fairbrother@aboutdci.com



