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The Current Talent Climate



Talent attraction is going to become 
more important than 
project attraction. 

- Darin M. Buelow, Principal, Deloitte Consulting LLP



Our Talent Attraction Clients
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What Do We Know About 
The Next Generation of Talent?
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Our Research: 
How to Reel in 

Tomorrow’s Talent



Who We Surveyed and Why
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Three Questions:

How Do They Choose Careers?

How Do They Search for Jobs?

What Do They Look for in Locations?

1

2

3



How Do They 
Choose Careers?

1



High School – 34%

College – 33%

Undecided – 16%

PHOTO

Sample TitleWhen Are Career Choices Made?



General interest Job stability Earning potential

Top Factors Impacting Career Choice

63% 61% 58%



A large majority of 
respondents—
73% — would be 
willing to train to 
shift their career 
paths.

Opportunity to Influence Career Paths 



How Do They Search 
for Jobs?
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Top Job Search Resources

50% 
GEN Z 

52% 
MILLENNIALS 



Internships 

65%
NEVER HAD AN INTERNSHIP



Either Previously or 
Currently Employed by 
Company Where They 

Held Internship 

Plan to Pursue 
Employment at 

Company 

Internship to Employment

37% 11%



What Do They 
Look for in Locations?
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WHERE I 
ATTENDED 
COLLEGE

Where Do They Want to Live?

A NEW CITY/TOWNMY HOMETOWN WHEREVER I CAN 
FIND A JOB

13% 22%28% 36%



SUBURBAN

Location Preferences

44% 34% 22%
URBAN RURAL



Overall cost of living Crime rate

Available and quality of 
healthcare

Diverse economy and 
employment opportunities

Affordable housing/rent

Ability to live/work/play 
in one location without a 

long commute

Top Location Factors 



RELOCATION 
PACKAGES/INFO

Best Relocation Tools 

43% 65% 80%
ABILITY TO TALK 

SOMEONE IN YOUR 
INDUSTRY

THE CHANCE
TO VISIT
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Four Ways
Communities Can Attract 

Millennial And Gen Z Talent



ONE

Don’t Just Market the Job—
Market the Career Path



Case Study: Cleveland County, NC

https://charlottesbackyardnc.com/








TWO

Capitalize on Personal Connections



Case Study: Charleston, SC







THREE

Make Tourism Work for Talent



Case Study: Vermont





FOUR

Go Beyond Your 
Backyard for Talent



ECONOMIC DEVELOPMENT SERVICES 

Media Relations

Branding and 
Marketing 
Blueprint

Website 
Development 

& Design

Digital & Social 
Media

Thank You!

Research
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Q&A
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Get a Copy of the Report:

rebecca.gehman@aboutdci.com
patience.fairbrother@aboutdci.com


