
EXECUTIVE DIRECOR PERFORMANCE EVALUATION 

 

RATING SHEET 

 

 

Measures           Performance Rating*   Comments 

 

O  EE  ME  NI  U  

 

Leadership:______________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Drive/results orientation:___________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Management skills: _______________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Business savvy: __________________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Communications/people skills: ______________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Technical knowledge: _____________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

 

*O = Outstanding 

EE = Exceeds expectations 

ME = Meets expectations 

NI = Needs improvement 

U = Unsatisfactory 
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President/CEO Performance Evaluation 

 

 

Additional comments:______________________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

Developmental recommendations: ____________________________________________ 

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

 

 

 

 

 

 

 

Signed: ______________________________________Date: ______________________ 


