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TALENT WARS





The Headlines...

Workers Are Quitting Their Jobs In 
Record Numbers, As The U.S. 

Experiences A Booming Job Market

Workers Want to Do Their Jobs 
From Anywhere and Keep Their 

Big-City Salaries

US could actually add 28 million 

jobs over next 10 years

Why Aren’t People Going Back 
to Their Jobs?

https://www.forbes.com/sites/jackkelly/2021/06/14/workers-are-quitting-their-jobs-in-record-numbers-as-the-us-experiences-a-booming-job-market/
https://www.wsj.com/articles/workers-want-to-do-their-jobs-from-anywhere-and-keep-their-big-city-salaries-11631282375
https://fortune.com/2021/07/21/labor-shortage-us-economy-could-add-28-million-jobs-economist/
https://www.nytimes.com/2021/08/06/podcasts/jobs-report-labor-shortage.html


Why Talent Attraction Marketing?

Marketing 
Workforce 

Development



The Research



The Research in 2021

1,016 respondents

Have Relocated in the 
Past 18 Months

Ages 21-65



What Motivates Talent?
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38%
TO HAVE A BETTER 

QUALITY OF LIFE 

30%
WANTED TO BE 

CLOSER TO 
FAMILY

27%
ACCESS TO 

LARGER LIVING 
SPACE 

TOP TRIGGERS INSPIRING RELOCATION 



What Does Quality of Life Really Mean... 



A State Doing it Well... 

Linking career and 
lifestyle attributes.



A Region Doing it Well... 

Capitalizing on people with 
existing ties to their region. 



Top Relocation Factors  
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TOP LOCATION FACTORS

1. COST OF LIVING
HOUSING COSTS 

2. HOUSING AVAILABILITY 
SAFETY/SECURITY 

3. WELCOMING/FRIENDLY
QUALITY HEALTHCARE 

TOP CAREER FACTORS

1. SALARY 
2. WORK/LIFE BALANCE
3. COMPANY BENEFITS

MEANINGFUL WORK
LOCATION OF JOB



A Region Doing it Well...



The Case for Training  
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Reprioritizing, Reconsidering and Retraining... 

51%
Changed their 

careers/jobs due to the 
pandemic

54%
Enrolled in or completed 

additional training or 
educational programs.



A Region Doing it Well... 

Providing talent with ample 
upskilling and reskilling resources. 



How + Where Talent Forms 
Impressions 
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%
TO HAVE A BETTER 

QUALITY OF LIFE 

51%
INTERNET 
RESEARCH

41%
FIRST-HAND 
EXPERIENCE 

HOW LOCATION IMPRESSIONS ARE FORMED 

52%
SOCIAL MEDIA



Social Media Channels Rising to the Top

What social media sources do you 
most frequently refer to when 

learning about new employment 
opportunities and places to work? 

What social media sources do you 
most frequently refer to when 

learning about new places to live? 

63% 55% 52% 64% 55% 51%



A Region Doing it Well...



To Incentivize Relocation or Not 
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To Incentivize or Not 

52%
Offered an incentive 

and accepted it

69%
Would have relocated to 

their new location without 
the offer of an incentive



A Region Doing it Well...



A Region Doing it Well...



Where Talent Wants to Live
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By Community Type & Size

Community Type -
Original Residence

Community Type - New Residence

Large urban area 
(more than 1 
million pop.)

Mid-sized urban 
area (less than 1 

million pop.) Rural Suburban

Large urban area (more 
than 1 million pop.) 56% 22% 12% 9%

Mid-sized urban area (less 
than 1 million pop.) 34% 44% 10% 12%

Rural 17% 13% 50% 19%

Suburban 10% 10% 10% 70%



A Region Doing it Well...



Four Action Steps  
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Four Action Steps

1. Remove the Heavy Lift for Stakeholders 



A Region Doing it Well...



Four Action Steps

1. Remove the Heavy Lift from Stakeholders 

2. Collaborate with Tourism



A Region Doing it Well...





Four Action Steps

1. Remove the Heavy Lift from Stakeholders

2. Collaborate with Tourism 

3. Play Matchmaker



A Region Doing it Well...



Market the Career Path (Not Just the Job)



Four Action Steps

1. Remove the Heavy Lift from Stakeholders

2. Collaborate with Tourism

3. Play Matchmaker

4. Develop a Plan and Be Creative



A Region Doing it Well... 



THANK 
YOU!

E: robyn.domber@aboutdci.com

Get the Report: www.AboutDCI.com

http://www.aboutdci.com

