TALENT WARS

Winning the Talent War: What-People Look For in Jobs and Locations
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The Headlines...

Forbes

Workers Are Quitting Their Jobs In
Record Numbers, As The U.S.
Experiences A Booming Job Market

Ehe New JJork Times

Why Aren’t People Going Back
to Their Jobs?

THE WALL STREET JOURNAL.

Workers Want to Do Their Jobs
From Anywhere and Keep Their
Big-City Salaries

FORTUNE

US could actually add 28 million
jobs over next10 years


https://www.forbes.com/sites/jackkelly/2021/06/14/workers-are-quitting-their-jobs-in-record-numbers-as-the-us-experiences-a-booming-job-market/
https://www.wsj.com/articles/workers-want-to-do-their-jobs-from-anywhere-and-keep-their-big-city-salaries-11631282375
https://fortune.com/2021/07/21/labor-shortage-us-economy-could-add-28-million-jobs-economist/
https://www.nytimes.com/2021/08/06/podcasts/jobs-report-labor-shortage.html

Why Talent Attraction Marketing?

Workforce .
Development Marketing




The Research
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The Research in 2021

dci 9%%00

1,016 respondents

Have Relocated in the
Past 18 Months

TALENT WARS: Ages 21-65







TOP TRIGGERS INSPIRING RELOCATION

38% 30/° 277

TO HAVEA BETTER WANTED TO BE ACCESS TO
QUALITY OF LIFE CLOSER TO LARGER LIVING
EAMILY. SPACE




What Does Quality of Life Really Mean...

Close to family

Outdoor recreahon

Proximity to services Acce
Famlly friendly Clean

Sense of commumty

Dive

Diversity Healthcare Nice weather Restaurants
Proximity to serivces _ Dog-friendly

)1{ ( O( ation

Affordable Safe
Beaches. Shopping nghtllfe

Walkability Open space
Diverse/plentiful amenities
Lack of congestion

Political climate
Public transportation




A State Doing it Well...

About | Team | Mewsletter | Contact CREATE ACCOUNT »  EMPLOYER LOGIN »

LIVE IN MAINE  WORK IN MAINE WHY MAINE? SUCCESS STORIES

SEARCH BY CAREER SEARCH BY LIFESTYLE
| SCENERY RECREATIONAL INTEREST
- Al scanri 8 Al il
INDUSTRY REGION b Cobil ATV

Linking career and £, B :
lifestyle attributes. | S

EMPLOYER SIZE
L] KEYWORDS PACE OF LIFE
@

INTERNSHIPS

About | Team | Newsletter | Contact CREATE ACCOUNT » EMPLOYER LOGIN »

LIVE IN MAINE WORK IN MAINE WHY MAINE? SUCCESS STORIES SEASONAL JOBS

‘
“ " ENTRY LEVEL JOBS

Hover over each of Maine's regions to learn more about
what each region offers and their career possibilities. -

AROOSTOOK COUNTY DOWNEAST & ACADIA MAINE LAKES & KENNEBEC VALLEY
MOUNTAINS

MAINE HIGHLANDS MIDCOAST GREATER PORTLAND
& CASCO BAY



A Region Doing it Well...

rr-F- BOOMERANG . nect with Us )

—— GREENSBORO —

If you grew up in Greensboro or went to school here, we are looking for you to boomerang back.

Get questions answered by our Learn about concierge services to help See the Boomerangs who moved back,

Ca pita | izi n g O n peo p | e With Greensboro Gurus. you find a job, hous?. school, and more! andwhyfheyl'resoglad they did!
‘. [}
existing ties to their region. ) S

(— BOOMERANG
G —— GREENSBORO — GreensboroGurus  Recent Boomerangs  More  Contact

You grew up, so did Greensboro

Interested? Talk to our Gurus Moving back? Let us help. Meet other Boomerangs

You grew up,

so did Greensboro
Have a boomerang in mind? Te" US More )
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TOP CAREER FACTORS

1. _aSALOENE

2. WORK/LIFE BALANCE

3. COMPANY BENEFITS
MEANINGFUL WORK
LOCATION OF JOB

TOP LOCATION FACTORS

1. COST OF LIVING
HOUSING COSTS

2. HOUSING AVAILABILITY
SAFETY/SECURITY

3. WELCOMING/FRIENDLY
QUALITY HEALTHCARE



A Region Doing it Well...

Be in BUFFO'O HOME WORK LIVE COMMUNITY CONNECT

Cost of Living Calculator

MOVING FROM: MOVING TO: MY CURRENT SALARY:

Select City v NY Buffalo $50,000.00 CALCULATE







Reprioritizing, Reconsidering and Retraining...

(b 40

S1% 54%

Changed their
careers/jobs due to the
pandemic

Enrolled in or completed
additional training or
educational programes.




A Region Doing it Well...

Providing talent with ample
upskilling and reskilling resources.

Up Your Lifestyle

Up Your Passions Up Your Career

ELECTRICIAN

AUTOMOTIVE/DIESEL TECHNICIAN + MECHANIC

HVAC TECHNICIAN

skill up Find A Job News + Resources

Electvician

No two days look the same for an electrician, as each project brings exciting
new challenges. Turn on the lights to this bright career path.

High-End Eamers (Top 10%) in the Upstate: $68,941

Training Time: 4-12 months

Before his name began to light up neon Hollywood signs, Evis Presley led a
n traded out his electrical tape for an
ppose | got rewired the wrong way round
somewher e line Foll King's footsteps and rewi
ca an electrician. There h thing as 3 “typical w
w and exciting challenges
ctrical control
commercial building. Browse Upstate SC electrician training programs

a bright future.

Find o Pregram Near You

Spartanburg Community College Industrial Electricity Certificate

admissions@sccic.edy
866-591:3700

Training time required: 12 months
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How +W ere Talent Forms
Impressions




HOW LOCATION IMPRESSIONS ARE FORMED

52401 51% | 41%

SOCIAL MEDIA INTERNET FIRST-HAND
RESEARCH EXPERIENCE




Social Media Channels Rising to the Top

What social media sources do you
most frequently refer to when

What social media sources do you
most frequently refer to when

L) PR gy Gl el e learning about new places to live?

opportunities and places to work?

63% 55% 52% 64% 55% 51%




A Region Doing it Well...

TOUR THIS HISTORIC HOME IN HIGH POINT,
NC (AND FIND OUT WHY SO MANY LOVE
LIVING HERE')

Not only is homeownership possible in High Point, NC, but owning a beautiful, historic
home with character and charm is possible (and probably won't cost as much as you
might think!). Tour the iconic, historic Lucy and J. Vassie Wilson House located in the
sought-after Uptown Suburbs Historic District in High Point. Owner (and local realtor)
Mary Powell DeLille shares her favorite spots in the home and why High Point has the

feel of a small town, in a big city.

. Tour This Historic Home in High Point, North Carolina (And find 0.

L7 L

R 000/ 141 £ Youlube

Watch on 8 Youlube
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To Incentivize or Not

il

52% 69%

Offered an incentive
and accepted it

Would have relocated to
their new location without
the offer of an incentive



A Region Doing it Well...
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A Region Doing it Well...

pERKS uu conracr § @

REMOTE TUCSON

Inviting remote workers to discover unexpected adventures in our creative, quirky, and
delightfully affordable community.

We will b 0pening a sew. COBOI in SErmmes of 7021, Sulscaibe 10 be Botlied when Bh EPECAtoN Cpens g

Ready to make a change? Tucson is a great city to live. work and play and
we're here to roll out the red carpet to welcome you!

Elgible remole workers who are selected for the program will recelve cash, exclusive
benefils & perks, moving assistance valued at over $7.500 as well as
qQirect conneclions with communily ambassadors 10 help welcome you to our City

BENEFITS

COWORKING

SAMPLER PACK

FREE GIG
INTERNET

ENERGY
SAVINGS

VOUCHER

P AR R | e s,
CAREER SUPPORT o

SOUTHWESTURBAN
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By Community Type & Size

Community Type -

Community Type - New Residence

Large urban area
(more than1

Mid-sized urban
area (less than1

Original Residence million pop.) million pop.) Rural Suburban
Large urban area (more

than 1 million pop.) 56% 22% 12% 9%
Mid-sized urban area (less

than T million pop.) 34% 44% 10% 12%
Rural 17% 13% 50% 19%
Suburban 10% 10% 10% 70%




A Region Doing it Well...

Find You.r' i\‘;"lé“i'g“l'\zborhood

If you're looking for a sleek urban loft or quaint communi ty by the ocean, be
comforted by your next home in one of JAX's seven counties
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Four Action Steps

1. Remove the Heavy Lift for Stakeholders




A Region Doing it Well...

* Baton Rouge Area Chamber. Economic Development  Investors

USING BR TO ATTRACT TALENT

If you are looking to recruit candidates or acclimate your new hires, use our place-based marketing tips to help
elevate your pitch. Moving for a job is a big step (especially if they've never visited before), and these tidbits will

help show a candidate or new hire how they can live their best life here in Baton Rouge.

Tips for HR professionals recruiting candidates:

CALLIN' BATON ROUGE

WORK IN
NORTHERN
COLORADO

Hire Me.
Connect My Partner.

|

HIRE ME. CONNECT MY
PARTNER.

Recruiting an out-of-town or out-of-state employee shouldn't
be daunting. “Hire Me. Connect My Partner” is a concierge
service for the spouse or partner of your candidate. Allow us to
assist your candidate’s partner and connect them with
potential employment opportunities.

Anytime you talk about your company, whether it is on your website, premo materials, job postings, or even
social media, make sure you mention Baton Rouge in the copy. Use the key messages featured above.

SHOW & TELL
Don't just tell candidates how great Baton Rouge is, show them. Elevate your messaging with pictures and
videos of the area. Check out our #thinkBR stories and feel free to share the videos with candidates.

TALENT TOUR

Bringing in out-of-market candidates? Hire us to provide a customized tour of Baton Rouge. We're experts at
it. In fact, there's a 94% chance a candidate who is offered the job and has gone on our tour will accept the
offer. Contact our Director of Talent Development to schedule a tour!

o

BRAND GUIDELINES




Four Action Steps

1. Remove the Heavy Lift from Stakeholders

2. Collaborate with Tourism




A Region Doing it Well...

NUMBER OF RESULTING INQUIRIES:
1,000+

$3,872,561+
= 947+
1,529,214,707+

5,439 (1,454% increase)

1,150 (520% increase)



The Washington Post

G LIvABILITY

Wonkblog
Vermont's creative approach to its labor
sh()rlaoc' Hire the tourists Vermonters Wanted: How Vermont Is Turning

By Danielle Paquette & Email the author Tourists Into Residents

& WORLD REPORT
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Four Action Steps

1. Remove the Heavy Lift from Stakeholders
2. Collaborate with Tourism

3. Play Matchmaker




A Region Doing it Well...

Companies You'll Get to Chat With

s L GDIT

Tech Virtual Career Fair |
July 14

If you are a tech professional looking for a meaningful,
new job or career change, you've come to the right
place. Interview with 16 leading tech companies
offering 3,000+ jobs combined.
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Market the Career Path (Not Just the Job)

Manufacturing workers in the U.S. earn an
average

/87 éwﬁ@i MW/?

than those in non- manufactunng mdustrles

Cﬁ'()é@ H’/O[v]@ Gklrar g

Cleveland County’s average manufacturing
salary to home cost ratio is 44% lower than that
in Charlotte, which means more money in your

pocket to spend on the things—and people—
you love.




Four Action Steps

—
.

Remove the Heavy Lift from Stakeholders
Collaborate with Tourism

Play Matchmaker

INICREN

Develop a Plan and Be Creative




A Region Doing it Well...

CHOOSEATL

RECRUIT WITH US

GET INVOLVED

ATLANTA HAS SOME OF THE BEST AND BRIGHTEST YOUNG TALENT — AND THEY'RE LOOKING FOR THEIR NEXT BIG OPPORTUNITY.
Whether you need to fill an open position or want to give your interns a summer worth
remembering, you're in the right place

CHOOSE

ATL

INTERNSHIP TOOLKIT

The number one r
and one of the

PLAN AN
INTERNSHIP PROGRAM

The number one resource every growing company needs
t talent, and one of the be: ys to develop
ent is ternships. The CHOOSEATL
INTERNSHIP TOOLKIT will help you plan and execute a great
internship program.




THANK
YOU!

E: robyn.domber@aboutdci.com

Get the Report: www.AboutDCl.com



http://www.aboutdci.com

