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Blueprints for Tomorrow: A Young Leader's
Guide to Economic Development is the ultimate
guide for the next generation of changemakers.
Whether you're a driven newcomer ready to
transform communities or a young professional
eager to make a lasting impact, this book equips
you with the tools, insights, and inspiration
needed to build thriving communities and tackle
today's economic and social challenges.
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Talent
Challenges

Overview

Migrations

Year Population

2020 34,441
2021 34,702
2022 34,772
2023 34917

Source: JohsEQE

Mote: Figures may not sum due to rounding.
Data as of 2022, Rates shown per 1,000 population.

Steuben County, Indiana (18151)
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UNDERSTANDING THE
CURRENT LANDSCAPE

Rural areas face distinct
challenges including limited
resources, gaps in the

workforce, and brain drain.
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Strategies for
Talent
Development

EDUCATIONAL PARTNERSHIPS UTILIZING TECHNOLOGY FOR
AND PROGRAMS TRAINING

Building partnerships with educational Online learning and technology-driven
institutions is vital. Initiatives like dual- training initiatives can overcome
enrollment programs and community geographic constraints. Example
college partnerships can bridge skills programs include telemedicine training,
gaps, enhancing workforce readiness. which can enhance healthcare access

and education in rural communities.
Chapter 3

Chapter 3
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Talent
Attraction
Strategies

INCENTIVES AND VISIBILITY

Revitalizing downtown areas and engaging
communities fosters a sense of belonging. Successful
examples, like Lindsborg, Kansas, demonstrate how

cultural initiatives attract new residents.

Chapter 4

CREATING A SENSE OF PLACE

Offering financial incentives such as
relocation grants is essential for drawing in
remote workers. Programs like Vermont's
'Stay to Stay' effectively showcase rural quality
of life.

Chapter 4
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Role of Policy & Support

State support and public-private partnerships are
crucial for talent development. By investing in
infrastructure and education, anyone can
effectively retain and attract talent.

SUPPORT TYPE DESCRIPTION

Financial backing for infrastructure

State Support improvements

Collaborations to enhance resources

Public-Private Partnerships
and access

Aiding education and skill-building

Workforce Development
programs

EXAMPLE
Funding for infrastructure initiatives

Virginia's broadband efforts with
Dominion Energy

Indiana's partnerships with local
colleges




Conclusion &
Call to Action

ENCOURAGEMENT FOR PROACTIVE MEASURES

To foster sustainable rural growth, it is essential for
communities to adopt innovative strategies that develop and
attract talent. Collaboration between state, private sectors, and

local entities is critical for success.
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Future Vision for Your Area

TALENT RETENTION REMAINS A
CHALLENGE IN RURAL AREAS

Enhanced education and community
initiatives can improve retention rates.

WORKFORCE PARTICIPATION CAN
BE BOOSTED

By engaging more youth in training
programes.

TARGETED MARKETING STRATEGIES

Can successfully draw in new populations.
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