


Today

Introduction to the 4 
key elements your 
website must include to: 

1. PROMOTE your 
community's advantages, 

2. SHARE data and advice 
that businesses need 
from you 

3. TRANSFORM your 
website into a powerful 
economic development 
assistant



The internet and your 
website one of the most 
powerful tools that 
economic developers 
have.

So long as your website 
is doing these 4 
things….





PROMOTE

ELEMENT 1

Promote your communities WOW factor.



PROMOTE your 
communities WOW factor 
by telling a story about:
• your opportunities 
• competitive 

advantages 
• why it’s a great place to 

live and work.









QUESTION 1
What is one thing 
everybody knows your 
city for?

QUESTION 2
What is one thing very 
few people know about 
your city?

QUESTION 3
What is one thing you 
want your city to be know 
for in the future?



PROMOTE your communities using data



GROWTH & 
OPPORTUNITIES

Promote your….



Promote your 
community’s WOW 
factor.

KEY TAKEAWAY 1

Ask yourself

Does your website tell a 
story about the 
opportunities, assets 
and strengths within 
your community? 



COMMUNICATE

ELEMENT 2

Communicate up to date data and insights about your 
community that businesses and investors need to know.



Businesses want to know about your….

BUSINESS 
CLIMATE



TRANSPORT & 
ACCESSIBILITY

Businesses want to 
know about your….



Businesses want to know about your….

WORKFORCE



LAND USE & 
ZONING

Businesses want to 
know about your….



Businesses want to know about your….

QUALITY OF LIFE



UTILITIES & 
INFRASTRUCTURE

Businesses want to 
know about your….



Businesses want to know about your….

AVAILABLE 
PROPERTIES



LOCAL TAXES, 
COSTS & 

REGULATIONS

Businesses want to 
know about your….



Businesses want to know about your….

EXISTING 
BUSINESSES



Communicate up to 
date data and insights 
about your community.

KEY TAKEAWAY 2

Ask yourself

Is your website providing 
the data and insights 
that businesses and 
investors need to know?



EDUCATE

ELEMENT 3

Educate entrepreneurs, small businesses and other folks who aren't 
expert market researchers as to how they can use data to make 
better business decisions.



FACT 1
Data is only useful if you 
know what to do with it

FACT 2
Most small businesses 
and entrepreneurs are 
not experts at using data 
in their decision making

FACT 3
Small businesses are 
worth caring about and 
nurturing  



99.8%

TX is powered by small business

of all businesses are small 

U.S. Small Business Administration  |  2018 Small Business Profiles for the States and Territories



2.6million
small businesses in TX

TX is powered by small business

4.7million
people are employed by 
small business

U.S. Small Business Administration  |  2018 Small Business Profiles for the States and Territories



49%

of new TX small businesses fail within 5 years

U.S. Small Business Administration  |  2018 Small Business Profiles for the States and Territories



lack of customers
ran out of cash
bad management
outcompeted
pricing and cost issues
poor product offering
lacked a business mode
poor marketing
ignored their customers

Why new businesses fail



Economic developers can to do a much 
better job at  providing the knowledge and 
data local businesses need to make better 
business decisions.



Knowledge





Educate entrepreneurs, 
small businesses and 
other folks who aren't 
expert market 
researchers.

KEY TAKEAWAY 3

Ask yourself

Is your website helping  
non-experts to make 
better business decisions 
or are you just catering for 
a small number of expert 
users? 

Can you justify the ROI?



ENGAGE

ELEMENT 4

Engage visitors to your website with a superior user experience. The 
more dynamic, efficient and rewarding their experience is, the longer 
they will stay on your website and uncover the information that leads 
to opportunities.



MORE VISUALIZATIONS LESS TEXT



MAKE IT DYNAMIC NOT STATIC



Make sure it’s 
awesome on 
mobile



Questions?

JOEL SOAPE
President
p.   903.746.9431
e.   joel@edsuite.com

DAVE PARSELL
Co-founder & CEO
p.   206.356.6504
e.   dave@localintel.co


