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A LITTLE BIT ABOUT US 
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The Ady Advantage Ecosystem 
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Our Sweet Spot 



© Voltedge, Inc. dba Ady Advantage ©| 613 Williamson St, Suite 201 | Madison, WI 53703 | 608.663.9218 | AdyAdvantage.com 
5 

Ady Advantage Services for EDOs: Making It Practical 
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Ady Advantage Services for EDOs: Making It Practical 
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Ady Advantage Services for EDOs: Making It Practical 
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Representative Clients  
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A LITTLE BIT ABOUT YOU 
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A Little About You 

WHAT IS THE POPULATION OF THE JURISDICTION YOUR ORGANIZATION 

SERVES? 

Nearly 40% of 

respondents are in 

communities of less 

than 25,000.  
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A Little About You 

WHICH OF THE FOLLOWING REPRESENTS YOUR JURISDICTION? 

Most of you (50%) are from 

a city, town, or village. 

Other responses included a 

“city and county” and a 

“local redevelopment 

authority.” 
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A Little About You 

WHICH OF THE FOLLOWING BEST DESCRIBES YOUR ORGANIZATION? 

Most of you (62.5%) are 

publicly-funded. 
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THE ROLE OF RFIs 
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The Site Selection Process 
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Role of RFIs 
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Before the RFI Is Issued 

•

•

•

•
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Your Role in Winning A Project  

STATE 

REGIONAL 

LOCAL 

You’re only as strong as 

the ecosystem in which 

you operate when trying 

to attract a project.  

Each state, regional, and 

local EDO has its own 

inter-dependent role(s).  
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Our Goal in Issuing an RFI 

•
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FATAL FLAWS 
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Fatal Flaws in Responding to RFIs 

•

o

o
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Fatal Flaws in Responding to RFIs 

•

o
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Fatal Flaws in Responding to RFIs 

•

o
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Fatal Flaws in Responding to RFIs 

“If you don’t know what your brand 

is, then I don’t either. And I don’t 

have time to figure it out.”  

 
Dennis Donovan (far right) 

WDG Consulting 
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When considering your LAST project, were there any fatal 

flaws that eliminated one or more locations? 

66% 

19% 

15% 

Yes

No

Unsure

Nearly two-thirds (65%) of locations 

under consideration exhibited a 

“fatal flaw” that precluded selection.  
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Please describe briefly the "fatal flaw."  

FATAL FLAWS

•

o

o

o

•

o

o

o

o

o

o

“Significant union 

presence, lack of 

available workforce, 

physical limitations to site 

development.” 

“Non right to work (union) state, state 

income taxes, over regulation” 

“Lack of an available 

building.” 

“Site and infrastructure 

issues.” 

“Shortcomings in community conditions discovered in 

on-site due diligence.  Concerns with human 

resources (quality, work ethic, cost for specific 

positions, substance abuse, etc.)  Technical problems 

with sites or buildings.  Failure by public agencies, 

utilities, or others to cooperate.” 
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Please describe briefly the "fatal flaw"  

FATAL FLAWS (CONT’D)

•

o

o

o

o

o

“Poor property 

availability, labor 

situation, higher costs.” 
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QUESTIONS? 
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BEST PRACTICES 
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Best Practices – Asking For More Information on the RFI 
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Best Practices – How to Submit the RFI 
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Best Practices – About Your Response 
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Best Practices – National Map 
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Best Practices – National Map with Flights 
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Best Practices – Regional Map 
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Best Practices – Local Map 
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Best Practices – Presenting Properties 
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Best Practices – Presenting Properties 
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Best Practices – Presenting Properties 
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Best Practices – How to Stand Out 
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Thank You 

mailto:jady@adyadvantage.com
http://www.linkedin.com/in/janetady/
http://www.linkedin.com/in/janetady/
http://www.adyadvantage.com/
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Capacity Readiness Scorecard – Bonus Assessment 

SNAPSHOT OF THE NINE AREAS 
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QUESTIONS? 


